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Direct oversight: Corporate Board of Directors 
 

Overview: 

It is the Executive Director’s responsibility to insure that Bald Knob Cross of Peace (BKCP) is 

well led, powerfully envisioned, strategically focused, and internally aligned towards its 

purpose of: “To maintain and develop the Bald Knob Cross monument and its properties in 

ways that advance and are consistent with the principles and values of the Christian faith, for 

which the monument stands as an iconic symbol.” In order to lead, the Executive Director 

must be divinely inspired and continually disciplined. Executive Director’s position operates 

from a home-based office setting. The following duties and tasks are designed to achieve that 

end: 
 

Duty 1 Maintain a personal relationship with God and diligently develop his/her spiritual 

gift of leadership 

The Executive Director’s primary employment task is leadership. This spiritual gift should 

flow out of a personal relationship with God and be evidenced by a disciplined and ordered 

spiritual, personal and family life. 
 

Task 1-A Develop and implement an annual personal spiritual growth plan 

a) Allocate time daily to maintain personal relationship to God 

b) Model mature Christian behavior consistently 

c) Be an active member in a organization of the Christian faith 

d) Attend one conference or seminar annually to promote spiritual growth 
e)  

Task 1-B Develop and implement an annual personal leadership growth plan 

a) Allocate time weekly to review and study leadership material. 

b) Visit and analyze leadership model and structure of other similar organizations at 

least once each year. Upon return, submit a written report outlining the visit and 

any transferable strategies, methodologies, or principles to the board. 

 

Duty 2 Insure the existence and communication of a dynamic and growing vision for Bald 

Knob Cross of Peace that is in harmony with its purpose and described in terms of: 

 

A. Membership – define the specific characteristics of the organization in terms of: 

numerical size, demographic composition, geographic location of members.
 

B. Programs – Identify details regarding the number and types of programs needed to 

grow the organization to the description above. Maintain and manage the grounds event 

calendar when the organization is hosting weddings, ceremonies, or other events. 
 

C. Personnel – Identify and describe the positions needed to lead and staff the programs 

identified above.  Insure a recruitment and training strategy exists to staff the 

organization. Develop and maintain position descriptions and a management flow chart to 

insure clarity with regard to authority and communication. 
 

D. Resources – Evaluate and rank finances, facilities, equipment and supplies needed for 

the above programs.  Submit an annual budget in a timely fashion to insure wise fiscal 

management. 
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Duty 3 Serve as the primary representative and spokesperson for the organization and 

insure that all communication to the media, members, associates, and the public-at-

large is of the highest quality possible. 

 

Task 3-A  The BKCP Executive Director is the primary spokesperson for the 

organization. He or she is to serve as the public “face” and the “voice” of the 

organization. 
 

Task 3-B  Compose and distribute timely Press Releases to insure the public is being 

kept aware of the progress of the organization. 
 

Task 3-C  Review all forms of mass communication distributed by BKCP (advertising, 

newsletters, social media, group emailing, etc.) with regard to content, structure, and 

presentation, before it is distributed. The goal is to insure accuracy and quality of 

message.  
 

Task 3-D  Execute, convey to the board, and archive a formal written after action 

analysis1 of all BKCP sponsored events. The goal is to document the degree to which the 

event reached its pre-determined objectives and serve as a planning tool for future events. 

 

Duty 4 Identify, recruit, train, and oversee volunteers. 

 

Task 4-A Pursuant to the vision established for the staff under Duty 2C, identify, recruit, 

train and oversee volunteers who are responsible for executing their respective tasks.  
 

Task 4-B Conduct annual reviews of the staff and personnel structure providing an 

annual written report to the Board which identifies strengths and recommendations for 

improvements.   
 

Task 4-C Implement an evaluation system which will establish benchmarks for the 

overall evaluation of Bald Knob Cross of Peace performance on a yearly basis for the 

next five years. 

 

Duty 5 Develop and implement wise fiscal policies   

Along with the organization’s treasurer, ensure that policies and procedures are developed and 

implemented which will insure that the funds given and directed by the organization are secure 

and utilized for their intended purposes. 

 

Duty 6 Insure clear and open communication with the board.  

Attend board meetings; submit timely reports; and keep the Board informed of any and all 

significant issues. 

  

 

1 “after action analysis” is a process whereby a facilitator meets with key participants and planners; reviews an 

activity for the purpose of identifying strengths and weaknesses; and recommends improvements 
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The Bylaws of Bald Knob Cross of Peace includes a Statement of Faith and all board members 

and staff are required to adhere to this statement. Article IX from the Bylaws are provided. All 

applicants for Executive Director position must submit a written statement of faith with the 

application. 

 
 

 

 

ARTICLE IX - STATEMENT OF FAITH: 
 

Even though the Organization is NOT a church, the Cross itself is the iconic symbol for the person 

of Jesus and his followers. Members of the Bald Knob Cross of Peace are NOT REQUIRED to 

adhere to any statement of faith. Board members and Board candidates ARE REQUIRED to adhere 

to the following ancient tenets which are nearly universally supported by most all denominations 

of mainstream Christianity: 
  
We believe in: 
  

1.)        One God who is the Creator of the universe and the giver of all life 

2.)        The divine inspiration of scriptures and authority of the Holy Bible 

3.)        The corruptness of man through the fall 

4.)        The necessity of repentance and regeneration by grace through faith alone 

5.)        The eternal separation from God of the finally impenitent 

6.)        The virgin birth; sinless life; atoning death; triumphant resurrection; ascension; and 

abiding intercession of our Lord Jesus Christ 
 


